CONCORDIA UNIVERSITY : 
Fine Arts Faculty Council 
April 4, 1986 


PRESENT: R.J. Parker, Chair; D. Elliott; F.R. Mulvey; G. Gross 
T. Gibson; J. Byers; J. German; T. Morand; D. Poitras; P. 

Landsley; E. Mongerson; C. MacKenzie; L. Sherman; D. Andrus; A. 
Herman; J.F. Denis; R.B. Wainwright; W. Krol; R. Gomez; G. 
Szilasi; J. Kelly; I. Whittome; C. Wake; 1. Sendek 


Absent with Apologies; K. Adams; E. Langley 
Guests: F.A. Mulvey; M. Notarangelo; K, Austin; K, Penney; J. 
Daviault 


l. Approval of the Minutes of the Meeting of May 7. 1986 


Duval noted the following corrections to the minutes of 
the meeting of May 7th as follows; 

The first sentence of second paragraph under Section 2 
should read "With respect to the financial status of the 
University, the accumulated deficit stood at $17 million at 31 
May 1985", not May 1986 as noted within the minutes, 


Page 7, second to last paragraph, last sentence the 
word "advocating" should be replaced with the word "abdicating". 


Motion: (Gross, Byers) "moved the approval of the minutes of 
the meeting of May 7, 1986, as amended", 


CARRIED 


2. Chair Remarks 


Dean Parker informed Council members that he woulda be 
meeting with the Vice-Rector, Institutional Relations & Finance 
next week to discuss the operating budget for next year. It is 
intended that the budget will be available as of June l, 1986, 
Members will note that the Faculty has never before received its 
budget before late October or early November and that a precedent 
is being set with the approval of a budget by June lst. 


ay Curriculum Committee 


There was no Curriculum Report. 


4. Batification of Graduate Student Representative 


The graduate student nomination from Art History, 
Wendela Stier was put forward for Council members ratification. 
There are two seats available for graduate student representation 
and this nomination was for the second seat. Couneil voted and 
approved the nomination of Wendela Steir. 


5. Motion of Censure 


Parker explained that Steering Committee had 
researched and discussed the motion of censure as put forward 
during the last meeting of Faculty Council. It was noted that 
there is no precedent within the University on the use of such a 
motion and very rarely is such a motion entertained within a 
legislative body when it refers to individuals outside the body 
itself. In other words, a motion of censure by Faculty Council 
referring to faculty members who are not members of Council is 
ruled out of order. 


Given the present situation, it was important to 
note the role of Council and due process. It has been the 
tradition of Faculty Council meetings to remain open and free of 
cumbersome legislative order of proceedings. Most of the history 
of Council has ineluded the bringing forth of items not normally 
deemed appropriate for discussion, however, Council has dealt 
with them. The heritage of a broad-based administrative 
structure encouraged this and was beneficial to the Faculty. It 
is important now to note that many of the issues can be dealt 
with at the Departmental level since the departmental structure 
has been in place for several years. It is also important for 
Council to understand that not all issues need to be discussed in 
the publie domain but ean be dealt with within structures in 
place at the departmental, faculty and university levels. 
Especially where it concerns individuals, it is more appropriate 
and resolutions more certain when issues can be handled within 
the proper forum, 


Parker explained that his remarks should not be 
interpreted to mean that open debate should not take place. It 
was important for individuals to know that the freedom to speak 
still exists and exists at Council, however, debate should center 
around global issues rather than individual ones. It is best 
left to the judgment of individuals as to the appropriateness of 
topics brought forward for debate at Council and that it is up to 
everyone concerned as to howCouncil was to be used and to what 
purpose, It was important now to begin to define the role of 
Faculty Council. 


With respect to the present issue, Parker explained 
that more than enough time and attention had been spent by 
Council and that it must be left to the appropriate structures 
within the Faculty for positive resolution. Kis encouragement 
will be toward a more positive approach and a resolution of the 
difficulties within the Design Art Department itself. 


Landsley supported and understood the spirit of the 
Dean*s remarks and he accepted that his motion of censure was ruled 
out of order. he noted that another motion could be rephrased 
and put on the table, however, he continued, 


"I believe it is clear to Council the intent and 
purpose of the Motion of Censure that I made last month regarding 
the actions of Louis Hamel, John German, Susan Hudson and Andrew 
Stonyer in attempting to subvert the will of Faculty Couneil. 

Whatever their motives may be, a desirable end cannot 
be promoted by undesirable means...I °*m sure we all agree that 
academie dissent is not only possible it is desirable, however 
such dissent must use the channels, procedures and forums that 
are provided for by the Faculty... else the structure of the 
Faculty will eventually collapse...actions carried out in secret 
or in an underhanaed way, by any individual or group of 
individuals will sooner or later weaken and impair the entire 
Faculty. 

It seemed to me that it is the duty of Council to 
preserve and protect its mandate,..those areas for which we are 
responsible regarding the health and well-being of the Faculty. 
If it is the purpose of Council, in the larger sense, to see to 
the interests of the students and Faculty, academically and 
creatively, then surely any activity that places it in danger of 
losing its ecredabiltiy must be confronted and dealt with in a 
constructive and positive way. 

My censure motion was intended to do that. It was 
not intended to be vindictive or revengeful. It was not intended 
to suppress the rights of the few but to preserve the rights of 
the many." 


Given some of the remarks by the Chair, Landsley 
asked the Trustee of the Department of Design Art, Catherine 
MacKenzie what her view was of the present situation within the 
Department. MacKenzie replied that at the moment, she felt there 
was a positive momentum taking place, for the first time in over 
two years. This, in terms of the involvment of students at all 
levels of development, in terms of the calibre of new students 
interested in the prograinme and also in terms of the fact that 
all full-time faculty members of the department are working, in 
one way or another, on the various stages of the development of 
the new progranme, She also expressed the view that there is a 
desperate need within the Department for a signal or aid to get 


the department members out of a cycle of what constitutes 
violence in terms of the anger that is directed towards others 
and anger towards oneself to the point where one looks around at 
a Departmental meeting and sees people who are visibly angry and 

visibly in a state of high anxiety. There needs to be some 
signal given that this cycle can be broken evenif it is based on 
a kind of artificial act. The act of leadership that Faculty 
Council can make and that it has been making can help to provide 
an opportunity for individuals to break this cycle. Something is 
desperately needed as she noted a feeling that the Department was 
Sinking. She noted that she had the option to get out, however, 
members within the Department with careers could not easily opt 
out and that some positive step was now necessary if the 
Department was to continue, 


Landsleyhad the impression that a climate of co- 
operation and responsibility was now beginning to occur. 
MacKenzie replied that yes this was so, 


Given these remarks, Landsley withdrew the intent of 
his censure motion, 


As a point of information, Andrus asked what plans had 
been made regarding the administration of the Department as of 
June lst and whether the maturity of the individuals concerned 
would allow for the Department to elect its own Chair. Dean 
Parker explained that this had to be diseussed within the 
Department itself and that he was no longer interested in having 
a trustee running the Department. 


6. Other Business 


Frank Mulvey requested speaking privileges to discuss 
the issue of basic rights of faculty members. The consensus of 
Council was to grant such a privilege. Mulvey*s remarks were as 
follows; : 


" Basic Rights of Faculty - An Urgent Issue" 


" T have been made the repeated target of destructive 
statements aimed at damaging my professional status and 
reputation in this University. 

It is outrageous that a faculty member must endure 
repeated smears in the press without just recourse to respond, 
and not to be protected by this University from continued attacks 
involving a span over the last five months. 


Statements in THE LINK appeared at the same time that I 
was involved in negotiating settlement of a case of twelve months 
duration. Due to the nature of my settlement, I could not voice 
my protest against what I considered to be damaging statements in 
the public press, 


See below for quoted excerpts: 

THE LINK, October 22, 1985, Page one. "Design fracas 
heats up' (3rd para., col. 1.) "...over a professor who was 
accused of poor teaching by students..." 

THE LINK, October 29, 1985, Page one. "New design 
program railroaded by Senate" (3rd para., col.l.) "...and a 
professor who was accused of poor teaching by students..." 


It is my conviction that these and other public 
statements represented a transparently deliberate campaign to 
damage my professional reputation, My conviction was 
substantiated when a third news article appeard, parroting the 
same statements in the previous two issues. 


See below for quoted excerpt: 

THE LINK, February 7, 1986, Page three, "Students 
won't help redesign program' (lst para., col.2.) "...a professor 
who’ was accused of poor teaching by his students." 

Upon reading the February issue of The Link , I wrote 
to the Rector, enclosing copies of the three articles described 
above. In my letter, I defined an urgent request that my rights 
must be protected. 

I also assured the Rector that smears of a similar 
nature would continue in future issues, just in case some reagers 
had missed them in previous issues. 

I am still waiting for an appointment to be arranyed 
on this erucial issue. My letter to the Rector was dated 
February 6. 


Another article, probably not the last, appeared in 
The Concordian, March 29, 1986, on Page seven. "Graphic Invasion 
a timely assault by the old programme" (lst para., col.2.) 
"According to the DSA, which publicized its cause vigourously, 
their main complaint was with a Fine Arts task force, set up in 
the spring of 1984 to investigate internal strife between a 
professor, petitions on the part of students to remove the 
professor, and the DSA which supported the students," 

In reference to the above excerpt from an editorial by 
Frederic Serre, there are several inaccuracies. I have been the 
target of a package of systematic attack and publie harassenent 
through statements appearing in the student press. Every single 


one of us is now in jeopardy of being harassed by a barrage of 
attacks in the publie press. This destructive fire is raging out 
of control and must be stopped. Otherwise it will continue to be 
exploited as a vicious and tyrannical weapon in the hands of a 
vindictive few. 

I make the urgent demand that this Faculty Council 
TAKE ACTION NOW to arrest this smear campaign. 


You all know by now that I never give up until vital 
issues are brought to light and justly resolved." 


Parker explained that everyone of us has been 
subjected to misinformation coming from the press, however, not 
to the degree that Frank has. There is a process available to us 
in dealing with a situation such as this and he asked to speak 
with Frank after Council. 


Kelly asked whether, in view of the co-operation now 
taking place within the department, this type of behaviour 
within the press could be dealt with or is this going to continue 
again next week, Parker replied that since he has been meeting 
with the student*s association they have been extremely careful 
in terms of the type of language being used. Much of the fault 
lies within the student newspaper. Kelly asked what recourse 
members of the university community had when it came to the 
student press. 


Removing this issue froin the Design programme, Parker 
noted that his way of dealing with the student press was 
insisting on receiving notice for verification before 
publieation. Another way would be to respond through the press 
against any inaccuracies. 


As a point of information, Gross referred members to 
the availability within the University of the Code of Conduct. 
It*s use and process are described in detail within the 
Undergraduate and Graduate calendars. Structures do exist within 
whieh individuals can address issues of concern to them. The 
Code of Conduct is deseribed in legal detail within the Calendar, 


Mulvey expressed his outrage at having to pursue such 
a route as the Code of Conduct, He wanted to know why the 
University had not protected him after so many smears and the 
implications of such smears. The University should step in when 
such events take place. 


Andrus noted that it was important, if inaccuracies 
and misinformation are known that both the Dean‘s Office and the 
Students~> Association publish statements to that effect. It is 
our only recourse. 


Herman sees the University strueture run by 
parliamentary democracy. In Fine Arts he felt that Faculty 
Council should be viewed as the legislative branch and tie Dean’s 
Office as the executive branch. In this respect, when the first 
wrong slanderous information appeared in the student newspaper, 
perhaps it was a ease for tne Dean*‘s Office to take a stand and 
corrections take place. The Executive woulda then be in the 
position of providing leadership and defending the constituency. 


Adjournment (Gross, Mongerson) 


M. Duval 
April 15, 1986 


